
LEADER CO-LEADER HELPER STRUCTURE 
 
Responsibilities of all Life Group Leadership Team 

● Faithfully attend church services as well as the life group you have committed 
to. 

○ At Sunday church services you are looking to connect with who is in your 
group. 

● Pray for your group 
● Recruit - if they look like they could belong in your group, ask them 
● Stay Connected throughout the week with all members from your group 
● If you have any questions at all, please email Adam@welcometothehouse.com 

 
Leaders- 

● Completed Framework 
● Attended two life groups in the past year 
● Responsibilities for a Leader: 

1. Lead each night - all content is prepared, invites have been sent out, and 
schedule for the night has been made 

2. Share Vision with your team 
3. Control the atmosphere of the room 
4. Organize who is bringing food and other resources 
5. Communicate with all group members - GroupMe, Facebook, Instagram, 

Snapchat, Text, etc... 
6. Schedule a time with your co-leader and helper to celebrate wins and areas 

of improvement 
7. Promote your group through social media 
8. Develop culture of community where nobody falls through the cracks 

Co-leader- 
● Completed framework 
● Attended regularly a life group in the past semester 
● Responsibilities for a Co-leader: 

1. Look for the individual nobody else sees. Keep an eye out for anyone that 
seems lonely or uncomfortable and including them 

2. Arrive early enough for set-up, prayer, and also stay after to help clean up.  
3. Greet People - never let anyone into your meeting place without being 

welcomed 
4. Look for ways to clean, toilet paper, taking out the trash, etc... 
5. Communicate with Leader and Helper, if you are unable to attend a 

meeting. 
6. Send out reminder texts or emails 



Helpers- 
● In the process of completing or completed framework 
● Attended one life group 
● Responsibilities: 

1. Work the door. 
2. Take Attendance. 
3. Arrive early enough for set-up, prayer, and also stay after to help clean up.  
4. Take pictures and send to life group leader and or post 

#thehousedoeslife 
5. Communicate with Co-Leader and Leader, if you are unable to attend a 

meeting. 


